
Rugby Club Project Date

Overall Leader

Key Team

Project Objectives What were you trying to achieve?

Project Details What did you do? How did the planning & delivery process work? 
How did you decide what project to do and who would do what?

Success What went well? What did you enjoy?

Improvements What challenges did you face and how could you overcome them? 
What would you do differently next time?

Volunteers & Support Who helped you plan and run your project? 
Did you get any further help and support from outside the Club?

Media Coverage How much media coverage did your project receive?

Finances How much did your make-over cost? How did you raise funds to cover this?

Impact What impact did your project have? Consider not only the Club, but also the local community 
and individuals. Have you been able to introduce new members to the Club?

Comments Please let us know if  you have any further comments.
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